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Sevenoaks

DISTRICT COUNCIL

ECONOMIC AND COMMUNITY DEVELOPMENT ADVISORY COMMITTEE
24 October 2013 at 7.00 pm

At the above stated meeting the attached presentations were given for the following
items:

7. 'Visit Kent' (Pages 1 - 22)
Hayley Brooks
Presentation on services provided, by Jill Dain and Ruth Wood of ‘Visit
Kent'.
10. Sevenoaks District Health Inequalities Action Plan (Pages 23 - 36)

Lesley Bowles
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Sevenoaks

GROWING TOURISM
IN THE GARDEN OF ENGLAND

A PARTNERSHIP WITH
SEVENOAKS DISTRICT COUNCIL AND
VISIT KENT

K E NT GA R D E. N f/ E N G I_A N D visitkent.co.uk
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WHO IS VISIT KENT?

Our Organisation:

* A not for profit company

» Supported by County Council,
Districts, Private Sector and European
funding

Our Objectives

To grow the visitor economy by:

* Increasing the visitors, encouraging
them to stay longer, spend more and

recommend Kent to others

» Supporting businesses to start up,
expand, diversify and invest
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Sevenoaks

Our Activity

Connect Kent

Supporting
Visit Kent

Welcome
Kent

KENT GARDEN ¢/ ENGLAND [
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Sevenoaks

WHY IS THE VISITOR ECONOMY IMPORTANT?
* Tourism, Leisure and Hospitality is the 4" biggest economy in the UK

 The greatest job growth in the UK over the last 2 years has been in tourism

 The forecast is that the domestic tourism is set to grow 5% each year and international
tourism by 3% each year to 2020.

Sevenoaks
Total number of visitors 4,046,000
Total economic impact (including retail £ 232,377,000

and induced and indirect effects)

Total number of actual jobs 4 199

K E NT GA R DE N (// E N G LA N D visitkent.couk
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Sevenoaks

WORKING IN PARTNERSHIP 1o DELIVER RESULTS

For Sevenoaks Visit Kent has delivered from April 2013:

* 7,000 website hits

860 visitors by train on the 2for1 campaign this Summer
* 34 journalist trips

« £18,195 worth of domestic press coverage and 47,764
Euros worth of international press coverage

« 5 face to face business support visits

KENT GAR DEN {// ENG I_AND visitkent.co.uk
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VISIT KENT MAGAZINE e

VISITKENT:

ESCAPE TO THE COUNTRY

Break away and experience Kent's idyllic, rural charm

THE K[NGDOM OF KENT

Sevenoaks

Annual glossy destination
magazine showcasing the
best of the county using
stunning images and
iInspirational content.
50,000 Copies and 3
seasonal e-versions which
are circulated to a database
of over 500,000

Dedicated content for
Sevenoaks and its tourism
providers

KENT GARDEN ¢/ ENGLAND [
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WWW.VISITKENT.CO.UK — o ks

Sevenoaks

KENT GARDEN{/’ENGLAND W vy Shortists | Login/Register | Engish | ~

THINGS TO DO PLAN YOUR VISIT DESTINATIONS WHAT'S ON

Home = Destinations > Sevenoaks

You are here:

SEVENOAKS

Gorgeous stately homes, irresistible gardens, Roman remains and a picturesgque landscape,
including the rippling hills of the High Weald and the rolling North Downs, make this a
swathe of Kent you can't afford to miss.

|4

Sevenoaks wears its long history well, with its traditional Kentish architecture in its attractive

| Error onpage, fy - ®|i00%. -
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WWW.VISITKENT.CO.UK SSEes

Sevenoaks

KENT GARDEN ¢ ENGLAND

THINGS TO DO PLAN YOUR VISIT : NATIONS WHAT'S ON

You are here! Home > ThingstoDo > Riverhill Himalayan Gardens

RIVERHILL HIMALAYAN GARDENS

Rrverhill Himalayan Gardens, naar Sevenoaks, Kent'is an histonic listed hillside garden that

the whole family will enjay.

/ Wal| epuaby

The gardens are renowned for carpets of blushells in the woodland in early Spring.and a

spectacular array of rhododendrons and azaleas in late Spring, as well as magnificant views
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DIGITAL MARKETING

MEDIA
SLETTERS AND SOCIAL
NEwW

Visit Kent

: y VisitKent
o
} Want to know What's on in
B Vou're lucky €nough to live
http: v.w‘.wws:tkent Co.uk
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Sevenoaks
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Kent, Castles & Gardens

Disoover the captivating essence of the Garden of England wending along lanes past
lawerder fields, orchards, vineyards and Oast houses. The Heart of Kent is Englsh
countryside at s best, a landscape of roling hills and s, orchards and
wireyards, splendid castles, gardens and many historic houses
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Best Western Donnington Manar Hotel
Hkk EEE

Cauntrysid location = En-aits beckmams =
AirCanditianing  Satelits belovision = Iron &
Faning Beard » Hairdryar = Talsphans = Taa,
cobfas-making Faciities = Bar + Restaurark = Lift
10 all flaars » Indoar swimming pool » Jacuzzi =
Saure, wawwba doringtormancr.cauk

Departure Dates
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Moodsy  27thAug
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Sevenoaks

Giirten und Schlgsser Siidenglands

Eine Reise in die idyllische Landschaft von Kent

Rghlights:

* Din Gdrten Smsinghurst, Gnest Dlder,
Eaw Gartlens und Wisley Ganden

* e maberischa Kichenart Byn

* Die Schibsser Lisds Castle, Hamptan Court
und Henver Castie
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D malerische Stadtehmn Rys am Kanal (s heuts
st Piappanslol. Disses Hilgsistidichen m un
zahiigen Fachmaikhiu: d rerichem Blumen.

um wines jeden Engli=
S312 sk meine Burg « mak

.

Tagasausflug in den Grofmum West-Lands
bresuchen die um 1515 entstanens giBartige An
lagie vom Hamslon Coust {Scioss und Girter) a
il icnan Thamseuer, Mit namnmm.m—nuw
1 Wsmers von elnich W11 Oher S5 (v
e Wren, Wi Wil 1 4

e ity 81 .

Lelstungen:

. |xF}Nhhrl\‘nln|ﬂlrﬂ|:sw—dP’auunm—
IKﬂﬂIqu Mary I.||, Catale/ i

iehylléscher Landschaft kemmant

1.Tag: Anwwisn nach Sideng|
Obies Dot it e Anv
die Grafschalt Kens, oo

land)/ Gratschalt Hent
o nach Siidesgland in
als Gartes Englands*

. |-r. ute

ot |m Raee Maldisord London
T oy enc xengiischos Frshstiice
iften ew * S uAbandissen
et Wyt S TGk S LA * 1 x Flilberisiet fr Bus und Passag
Dower - Calals/ Dinkirches

bezmichinet wind, Hesuches 5
|nmu.\. it de welttlmtan Bathed sy tovor

e Ecivien akoer T,

(120 k)

Tar- 5, Tag: Wisley (470 k)
Hiute Vormittag besichen Sie Wisey Garden, elne
weiEaufige ge i Sicwesten Londons.  ATFangementpreis:
Der Garten it die Heimet der berihmisn Roy0)  pro Persan im Doppalzimmer e

Horguliral soclrr die s faht die g8lte  (onnpmaag - Doy

2
Heute ¥ormiriag besuchen See Loeds Castie” bel
Maldstone, der Miupdsta Kets, Dleses naiin
nake Wainod In mAchenhfler Lage zahi: 2u don

1w peichiigsten Schinssem Engines,
e Garien bilden dan Rahmen fr eines dee
nan Schibsser, winst Sitz von & angh
waiginnen und Prlast Heinrich VL Mach-

nusrichiot. Ausgel
renhaus im Tuite 5

nkseationsn el eino sinzigariay
t ziehen Fachlouto 1|.;s|h- Welt an. Dansch
Eahwwn Sl s Hever Castle. X
2 frau, Anne mn winsm o

b

g5 Besuch des einstigan Tudor
ghurst Cesile Gandan,
men Vita Sackcellle-st wed v
den. Dlusar Sarten ist e il flr & bivaby

Ast
'Ir.mn B Gantleman kann u!mvglllll In Amerika
e, sandem o im ,Good Old England~ , Sein

aus atle Walt, Rlickfahrt zum Hotal,

Tudor-Dorf ist t et v a.
nefimaten Hotelacressan in Siden der insel. Am o1 06 31 16,3013
spdten Machmiitag kehran Sie nes Hotel zutick.

B. Ramada Plaza Gatwick od.

i, Tayy Miichreise. s MHoted 4#ves
fech civem reichnaligen e p3.04.-31.30,2013 430~ L1438~
stk fahnim Sig nach Dower oder

Falkesione e Weten per RSy, Thistle Metel Brands Hateh kvss

otler durch den Eowotunnal 2am - g108-31.50.0013 €31~ €110~
Kortinent 2urick. Durch Nondfen-

smch und Belgien erfolgs die Wel: 28 Villagw Hotel Maidstana geses
of terreise nechDeutschiond; O104,-F108,2013 €315 §
! 01.08-3009.3013 €3~ &1

EInmiisansten It Programm @.F.
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KENT CONTEMPORARY
DOMESTIC CAMPAIGN

* Annual London
outdoor
advertising
campaign

« Hever Castle
one of the
campaign’s hero
Images

 Generated
350,000
additional visitors
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Sevenoaks
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Sevenoaks
KENT CONTEMPORARY GOES GLOBAL

INTERNATIONAL CAMPAIGN

Offres spéciales de nos partenaires

Deécouvre nas coups (s cosur etles offres des parisnaies dEwon el Le Shuls

« Partnership campaigns
with P&O, DFDS,
Eurotunnel, KLM

* Information about
Sevenoaks promoted at

overseas exhibitions, in

overseas newsletters and

Visit Kent international

websites.

KENT GARDEN ¢/ ENGLAND s
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TACTICAL CAMPAIGN et
Sevenoaks

2FOR1 KENT OFFERS HOW TO REDEEM PLAN YOUR JOURNEY BOOK TRAVEL TICKETS

2FOR1 OFFERS IN YOUR GARDEN 4 o KD

WHEN YOU TRAVEL ACROSS THE CHANNEL WITH SELECTED PARTNERS wrollow | | Eilie 1

southeastern. @ stagecoach - :  DARRIVA  P&OWA Ferries A SRins  @leshutte 2=

NATIONAL TRUST -KNOLE

2 FOR 1 to the National Trust
a2t Knole

CROSS CHANMEL

Knole wears the marks of its long history with quiet dignity, dominating its
mediaval deer park, the house contains a world-class collection of furniture

and textiles from royal palaces, worn by light, time, damp and pests but still

glinting in a series of state rooms evoking extraordinary wealth and grandeur.

ADDRESS - Savenoaks, Kent TN15 ORP

Only two persons allowed per voucher. You must produce two valid National VALIDlTYfEXCLUS]ONS' MWotvalid on Bank Holidays.
Rail train tickets, Stagecoach tickets or Arriva tickers as evidence of rravelling -
by train or bus to Kent; or a valid lane hanger/proof of travel if travelling ta Kent
by Eurotunnel, DFDS Seaways or P&0 Ferries. Proof of travel must be
presented in partnership with a valid, original voucher downloaded from this
website, For e-tickets please presentyour phone message and supporting
printed ticket. Offers valid until 31 st December 2013 unless stated otherwise,
Amended or defaced vouchers will not be accepted. Acceprance of this voucher

is strictly subject to the-establishment's own terms and conditions and deemed
- L o

OFFER EXPIRES 31 Dec 2013

DOWNLOAD SHARE

THIS OFFER WITH

I i i ot T CED A ERiEmn
& € Internet Gy vl |00 v

KENT GARDEN ¢/ ENGLAND [z
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Sevenoaks

TOURISM BUSINESS ADVICE SERVCE
* Online Toolkit v

« Business Support

« Market Intelligence

.. m ggrstijﬁzier Welcome to Visit Kent Business G’?W“”d % B
 Training/Workshops WD Barceler v VS D
* Product Development

* Networking

* Mentoring

KENT GARDEN o/ ENGLAND [
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BUSINESS SUPPORT e
Sevenoaks

“When we decided to use our spare rooms
° One fo one business adV|Ce ﬁrB&B we had lots of ideas and Visit Keh

helped us build on these to take us to a high,
face to face, Via the professional standard.
‘P Birnie, th dati d
telephone or workshops cualy oxpet i Kom Tourom Busiess
° From start ups to mature Advisory Service, talked us through so many
aspects of the business from upgrading the
and g rowi ng businesses bathrooms through to the range of teas and
] even glasses of sherry guests would like to
whether accommodation, enjoy.
attrac‘nons or cate ring “By talking to Peter and following his
! ) suggestions we are able to give our guests
° Guidance on Visitor needs an experience that matches the beauty of
] ! our.hist’(’)ric farmhouse in its stunning
legal requirements, wng-
operational issues, and
marketing
« Sign posting to other support Mandy Webb,

Eggpie B&B

KENT GARDEN o/ ENGLAND [
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MARKET INTELLIGENCE e
Sevenoaks

« Key facts and figures to
support business planning,

™

. oy
rometer oA B

"Visit Keat's Business Ba

identify trends and \.r'isitl(ent's Business Barometer 2012

End of Year Report

L Kent's 2014 Economic Impact Modal showed tourism iz worth £3.4 billion o the county and

O O rt u n It I e S employs over 54,000 pecple who welcome over 5T million visitors each yeas. Toursm in
212 was influenced by four major events te Oueen's Diamond Jubize event in May, the

Olymgics in Julyfugust, the Paralympics in AugustSeptember and continuous rain. Some

displacement was seen as tour operators chose to steer clear of whiat they felt would be 2

busy and expensive desimation in 2012, but many visitors came fo the highly successid

F_ nedl

* Business Barometer —
measuring and
benchmarking performance

 Visitor Survey — helping to
understand who our visitors e =
are and what they want. — e

KENT GARDEN o/ ENGLAND (e
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Sevenoaks
TRAINING AND WORKSHOPS

* Qualified providers of customer
ettt care courses
B LY
WORLDHOST"
* New programme of free
workshops for Autumn 2013
based on industry needs from
social media to flower arranging

« Launch Chiddingstone Castle
with a social media workshop in
November

KENT GARDEN o/ ENGLAND [
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PRODUCT DEVELOPMENT _=5s=<=%
Sevenoaks

Looking at how to reach new or

niche markets from golf to KE N I
churches. f

BRESKFAST

Case Study : Kent Breakfast FROM THE GARDEN OF ENGLAND

* Encouraging use of local produced
to give busmesses and the county a

in the local economy

eLaunch and workshop at Penshurst
Place.

KENT GARDEN ¢/ ENGLAND [
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Sevenoaks

Support for tourism networks

* Edenbridge Tourism Forum

» Sevenoaks B&Bs and development of
association

Visit Kent networking opportunities
e Tourism Conference

« 20/20 event

* Garden Party

Sevenoaks District Networking
e Event on 11t November at Brands
Hatch Thistle

KENT GARDEN o/ ENGLAND [
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Sevenoaks

GROWING TOURISM
IN THE GARDEN OF ENGLAND

A PARTNERSHIP WITH
SEVENOAKS DISTRICT COUNCIL AND
VISIT KENT

ANY QUESTIONS?

K E NT GA R D E. N f/ E N G I_A N D visitkent.co.uk
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Seveoaks District
‘Mind the Gap’ I
Health Inequalities Action Plan

Economic and Community Development
Advisory Committee

24t Qctober 2013
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Sevenoaks
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( Kent Council Leaders |

I
---- Kent Health & Wellbeing Board ----
(KCC Member Led)

L(KCC Member Led - Kent Locality}J

|
Kent Chief Officers Group
(KCC & District CEO —Forum Advisory Group)

CCG Locality Health & Wellbeing Boards
(DGS and West Kent)
(GP Led - Clinical, PCT, Public Health, County & District prse—

Kent and Medway Economic Partnership\

Members and Officers) i

Sevenoaks District Strategic Board
(Previously Locality Board - Member Led)

Troubled Families supporting the delivery of Strategic

P

y

Multi-agency Officer partnership
{ Project Board Board priorities & the Sevenoaks ‘

i Local Strategic Partnership
i District Community Plan J

r
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

L West Kent Partnership

| S
1
)
I
]
I
I
I
I
I
I
I
I
I
I
]
I
]
I
I
|

gt P e e e i s

I' o e o o e e o v e e e A
I - | [ | | 1 I
| : : 2 . ¥ :
|/ Local Children’s \ mealth Action Team\ /Commumty Sa\fety\I m-lousmg LSP Sub—\ /Voluntary Sector\'
rannership Delivering CP healthy Partnership group Forum
Supporting: environment: Deliver CP Safe Deliver CP Sustainable CP caring communities:
« Delivery of CP « Improve health and Communities: Economy: » Right support at the
« KCC's Children and """ wellbeing of residents +» Tackle ASB and * Provide right mix of right time to
Young Peoples Strategic « Better access to environmental crime housing types for vulnerable groups
Plan (Every Day Matters) services » Deliver low crime rate vulnerable groups » Improve outcomes for
« CCG Health and Well o [iBdiice hieatth s Support victims of crime » Heduce poverty and children and young
Being boards on inequalities » Tackle spending social exclusion people
vehicles and improve | | » Provide right support » Deliver strong, active

children’s issues. * Prevent ill health 5
road safety
\ U € A

/ \at the right time / \communities /
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‘Mind The Gap’ Priorities

Objective 1:
Give every child the best

start in life
1A: Conception-9 months,
1B: 9 months onwards

Objective 2:

Enable all children, young
people and adults to
maximise their capabilities &
have control over their lives

Create fair employment &

good work for all

Objective 4:
Ensure healthy standard of
living for all

Objective 5:

Create and Develop Healthy
and Sustainable Places &
Communities

Objective 6:

Strengthen the role and
impact of ill health
prevention

0T way epuaby
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Sevenoaks District’s Health Inequalities Action Plan
MIND THE GAP Building bridges to better health for all a8zs a. b

— —
- "Y' vYTTY™

.......................................................................................................................

2013/15 Sevenoaks
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Health Inequalities in Sevenoaks District §

Health inequalities are the result of a set of comple

Interactions, including:

* The long-term effects of a disadvantaged social
position

Differences in access to information, services
and resources

Differences in exposure to risk
Lack of control over one’s own life circumstances

A health system that may reinforce social and
economic inequalities.

Sevenoaks
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Life Expectancy Gap "

Life Expectancy at birth in Sevenoaks, 2008-2012 7.8 yrs

90 -
B Electoral Ward —=—Sevenoaks ——Kent & Medway

[ ¢}
wn

i i
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Age-standardised Rate per 100,000
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Source: PHMF, ONS, Kent & Medway Public Health Observatory
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Mind the Gap - What We Need to Do

The action this Council needs to take is summarised in this Four Point
Approach, in line with the Kent Health Inequalities Action Plan

Deliver this 4 POINT APPROACH:

. Target the population appropriately by using local
intelligence, data from the JSNA, locality health profiles,
community consultations

. Apply the HINST Christmas Tree Tool to commissioning to
ensure interventions are delivered effectively to achieve
population outcomes.

lll. Assess impact on health inequalities by applying the wellbeing
screening tool and by listening to local communities

IV. Ownership and delivery of priorities through locally agreed
action plans and partnership working

Sevenoaks

0T way epuaby



Christmas Tree Model

Commissioning for Best Outcomes
(HINST Christmas Tree Model)

Population Focus it ] Challenge to Providers
Population

Outcome

10. Supported Self-management 5. Engaging the

\ ! / Public
9. Responsive Servicez 13. Networks, L_ead_ership 4. Accessibility
and Co-ordination
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/ ' T A \
7. Expressed Demand 2, Loca_l Service
Effectiveness

/ N \

6. Known 1. Known

Population 12. Balanced Service Portfolio Inter\_/ention
Needs Efficacy

Y

8. Equitable Resourcing

'Y

3.Cost Effectiveness

11. Adequate Service Volumes

Sevenoaks
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Objective 1:

Give every child the best start in life
(Conception-9 months & 9 months onwards)

- Support good health and wellbeing in pregnancy and the new born
(0-9 months)

- Support good health and wellbeing for children and young people

(9 months onwards) |

SEVENOAKS PRIORITY ACTIONS:

« Help increase the number of healthy births

« Encourage access to health services for all
« Promote Healthy Weight for Children

Sevenoaks
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Objective 2:

Enable all children, young people and adults
to maximise their capabilities and
have control over their lives

SEVENOAKS PRIORITIES:
« Improve educational attainment particularly at GCSE level

« Support older people to keep them safe, independent and
fulfilled lives

Sevenoaks
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Objective 3:
Create fair employment & good work for all

SEVENOAKS PRIORITIES:

« Improve educational attainment particularly at GCSE level

« Support older people to keep them safe, independent and
fulfilled lives

Objective 4:
Ensure healthy standard of living for all

SEVENOAKS PRIORITY:

« Meet the housing needs of people living in the District include
affordable and appropriate housing

Sevenoaks
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Objective 5:

Create and develop healthy and sustainable
places and communities

SEVENOAKS PRIORITY:

« Sustain and support safe communities

Objective 5:

Strengthen the role and impact of
ill health prevention

SEVENOAKS PRIORITIES:

* Reduce the gap in health inequalities across the social
gradient

* Provide support for people with mental iliness and raise
. =awareness of mental health issues

Sevenoaks
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Taking It Forward

* Approved by Members and HAT
Partners

* Monitored quarterly at HAT Officer
meetings

* Monitoring data fed into Community
Plan quarterly monitoring

* Annual Report for achievements and
progress
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